A.V.M.V.C.D. Board Meeting	                                                                                                                              March 23, 2023             



ANTELOPE VALLEY MOSQUITO AND VECTOR CONTROL DISTRICT
446th MEETING OF THE BOARD OF TRUSTEES
42624 6TH STREET EAST, LANCASTER, CALIFORNIA  93535 (661) 942-2917

MARCH 23, 2023

4:00 P.M.

MINUTES
MEETING VIA WEB CONFERENCE


TRUSTEES PRESENT: John Manning, David Gantenbein, Tierney Smith-Woods and Cado Dhinsa.
                                                                                             
TRUSTEES ABSENT: Elvie Ancheta.

STAFF PRESENT: Leann Verdick and Carolyn Etherton (consultant)

OPENING: President Manning called the meeting to order at 4:00 p.m.

PUBLIC COMMENT:  limit to 3 minutes:  
An opportunity for members of the public to address the Board on items of interest that are within the Board’s subject matter jurisdiction, and are not otherwise posted on the agenda. No members of the public were present. 

INTRODUCTION OF NEWLY APPOINTED BOARD MEMBER FROM THE CITY OF PALMDALE, BALWINDER “CADO” DHINSA:
Cado Dhinsa grew up in the Antelope Valley his whole life with a thorough background of operating businesses (ranging from childhood family business into his own personal businesses once he was older). He has worked with one other board before joining ours, the board being for California Bank and Trust. His interest in joining the Antelope Valley Mosquito and Vector Control District board is driven by his desire to see his community become a better place, which he believes can be partially obtained with mosquito abatement. 

APPROVAL OF ANNUAL LEVY COLLECTION COSTS FROM CONSULTANT ENGINEER, BRYAN MILLER:
The board was provided the quote to provide levy services for FY 2023-24, which is the same rate as last year. Trustee Smith-Woods moved to approve the Annual Levy Collection Cost. Trustee Gantenbein seconded the motion. The motion passed unanimously.

APPROVAL OF FEBRUARY 23, 2023 MEETING MINUTES:
	Trustee Smith-Woods moved to approve the Minutes. Trustee Manning seconded the motion. The motion passed unanimously.



APPROVAL OF FEBRUARY EFT’S AND WARRANTS FOR A TOTAL OF $73,598.88:  
Trustee Gantenbein moved to approve EFT’s and Warrants. Trustee Smith-Woods seconded the motion. The motion passed unanimously. 

APPROVAL OF REQUISITION NO. 1738 FOR A TOTAL OF $75,000:  
Trustee Manning moved to approve the Requisition. Trustee Smith-Woods seconded the motion. The motion passed unanimously.

APPROVAL OF RESOLUTION NO. 2023-03 TO CONTINUE REMOTE TELECONFERENCE:
Motion denied. Trustee Manning moved to approve an in-person meeting for April. Trustee Gantenbein seconds the motion. The motion passed unanimously. Remote conference TBD for future Board Meetings.

DISTRICT MANAGERS MONTHLY REPORT:
	Firstly, Leann was able to have a meeting with all three potential shareholders, Lancaster City, Palmdale City and Los Angeles County. Overall, she believes it went well enough. They are interested in helping us but Palmdale’s representative and City Manager, Rhonda Perez, is adamant about having a Joint Powers Agreement, stating that her board would not agree to anything less; Lancaster’s representative was in agreement with her. If this moves forward all parties will have to have their attorneys sit down and write up an agreement that we can come to an agreement on; our attorney has expressed that he believes a JPA would be unnecessary. As we are not familiar with how a JPA would affect the operations of our district makes it concerning; whether this will ultimately help our district or get us stuck in an agreement that may hinder our functionality to the community, will not be made apparent until after everything is written up and signed. Generally, a JPA would typically install a board that oversees the operations/spending of the district, since our board is already comprised of persons assigned by the three parties, there are three routes they may take: the board stays the same, they add members, or they replace the existing members. Anything beyond that is unknown as JPA’s are typically unique from one contract to another. Secondly, Karen will be starting up the surveillance schedule starting April 20th. Lastly, in response to low funding and being short staffed, Leann has been talking with our technician team, as well as office personnel, on strategies that will make the upcoming season as smooth as possible. Since we will not be able to utilize past programs, efficiency will be the key to getting through this year. With the weather being as it has been, there is great concern that we will not be able to keep up with the demand but so far we have been keeping on top of all the accumulated water sources. Priorities will shift as necessary throughout the season, so what we may decide on doing now may change later down the road. By next meeting, Leann should have more to report on what services and priorities that have been deemed most pertinent.
		
APPROVAL TO RESCHEDULE APRIL BOARD MEETING DUE TO CALENDAR CONFLICT:
Meeting is set for Thursday, April 20th at 4:00 p.m., in-person. Trustee Gantenbein moved to approve meeting time and date. Trustee Manning seconded the motion. The motion passed unanimously.



BOARD OF TRUSTEES COMMENTS:  
	During the Discussion of a JPA both Trustee Dhinsa and Trustee Gantenbein had input:
	Cado Dhinsa- Overall, the district needs to see if the three parties have the money to give before we sign anything. Secondly, we need to determine if a JPA is needed. A JPA can be useful, if both parties are doing it for the right reasons and have a similar goal.
[bookmark: _GoBack]	David Gantenbein- If we decide to go forward with a JPA, there needs to be verbiage that states the respective parties only have control over the funds that they individually provide, and not the overall budget. This being very reasonable as the funds and agreement are not a permanent solution, but a temporary one.
 
ITEMS NOT ON THE POSTED AGENDA: None.

ADJOURNMENT:  There being no further business to come before the Board, Vice President Gantenbein adjourned the meeting at 4:43 p.m. 



Respectfully Submitted:                                      Approved:

___________________________                       _____________________________
Elvie Ancheta           		                            John Manning           
Board Secretary                                                  Board President                                                                      
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